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EXECUTIVE SUMMARY

MISSION

To increase community engagement, raise
awareness, and boost sponsorships, financial
support, and fundraising efforts for the Cullman
City Schools Foundation through targeted
marketing strategies, culminating in two major
fundraising events: the Annual Distinguished
Alumni and Service Awards Luncheon and the
inaugural Dancing with the Cullman Stars.

VISION

To inspire and empower every student,
teacher, and school within Cullman City
Schools by fostering community
partnerships, securing sustainable
resources, and supporting innovative
educational initiatives that cultivate
character, citizenship, and scholarship.
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THE ORGANIZATION

/

MAEGAN TUCKER
PRESIDENT: BOARD OF DIRECTORS

WAID HARBISON
VICE - PRESIDENT: BOARD OF DIRECTORS

CHARLES NESMITH
TREASUER: BOARD OF DIRECTORS

PAIGE CLABO

FOUNDATION SPECIALIST CULLMAN CITY
SCHOOLS FOUNDATION

BOARD OF DIRECTORS

ALLISON BRIGHT - CULLMAN UTILITIES BOARD

JAKE JOHNSON - CULLMAN MIDDLE SCHOOL
KRISTEN BARNETT - CULLMAN HIGH SCHOOL
LINDSAY HARRIS - WEST ELEMENTARY

KYLE KALLHOFF - CULLMAN CITY SCHOOLS

MELANIE MADDOX - M2C2 SOLUTIONS

CHRIS MANN - EDWARD JONES

CHARLES NESMITH - MERCHANTS BANK OF ALABAMA
JENI MCCLUSKEY - MCCLUSKEY SCHOOL OF MUSIC
HEATHER BATTLES - CULLMAN CITY PRIMARY SCHOOL
AMY WOOD - THE ADDED TOUCH

JILL BRADBERRY - CULLMAN CITY SCHOOL BOARD
COURTNEY SPECIALE - EAST ELEMENTARY

DANEILLE TAYLOR- CULLMAN MIDDLE SCHOOL
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SPONSORSHIP OFFERINGS
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BEARCAT SCHOOL PAWTNERS INITIATIVE

An Adopt-A-School Program through the Cullman City Schools Foundation

The Bearcat School Powtners Initiotive is a program through the Cullman City Schools Foundation
designed to foster community involvement ond enhance educaotional opportunities within our schools.
By partnering with local businesses and orgonizations, this initiative aims to provide support and
resources to Cullman City School classrooms. All donations from this program will be directed
specifically towards clossroom grants for teachers, empowering them to create enriched learning
environments and innovative educational experiences for their students. With your generous
contributions, the Bearcat School Powtners Initiative will help ensure that every classroom has the tool:
and resources needed to inspire and educate the next generation of leaders. Please consider joining us
in making a meaningful impact on owr schools and shaping a brighter future for our studenits.

WHAT IS INCLUDED?
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« LOGO ON ALL SCHOOL MESSAGE BOARDS AND SCROLLING AT
OLIVER WOODARD STADIUM
« OPPORTUNITY TO SET UP BOOTH AT ALL CCSF EVENTS
IMCLUDING TEACHHER INSTITUTE.

[APPROXIMATLEY 3,200 STUDENTS IN CULLMAN CITY SCHOOL
SYSTEM)

« OPPORTUNITY FOR EMPLOYEES FROM YOUR BUSINESS TO
PRESENT TEACHER GRANTS.

» RECOGNITION FROM PODIUM AND 8 TICKETS TO ANNUAL
FOUNDATION LUNCHEON ON APRIL 25, 2025.

« LOGO ON CULLMAN CITY SCHOOLS WEBSITE

» LOGO IN ALL MONTHLY CCSF NEWSLETTERS

 SOCIAL MEDIA RECOGNITION THROUGHOUT THE SCHOOLYEAR.




SPONSORSHIP OFFERINGS

ERSCHODLS

A Member Based Program Supporting Cullman City Schools Foundation

The Friends of the Foundotion Progrom offers a range of sponsorship levels to ocoommodate
the generosity of all our supporters. All proceeds for this progrom go directly to teocher gromis
for Cullman City Schools Foundaotion. Bvery donotion is wormly welcomed aond odmowledged,

with all contributors becoming volued members of the Friends of the Foundotion community.

Every contribution, regardless of the omount, ploys o crucial role in enhancng the educotional
experience and ocpportunities for our Cullman Ciy Schools teachers and students.

+ HBamner wath Logo 2t 2 DC5F events dunng sonood year.

$2 5[:":] = Logo displayed in program and screens at annual luncheon
* 4 tickets to annual CCSF luncheon
B i wlas 5
ackoge Includes | Logo on foundation website
* Personalized thank-you package.
» Snclal media recognition thioughost scool year. (L 7% Followers)

= [Banner with logo at all CCSF events during schesd year.
$1,ﬂﬂﬂ « LOge on feundation wehsite.
2 tickeds tn anmual CCSF luncheom.

Packoge Indudes |° tank-you
= Sachl media recognition thro ughaout sciweal year. (LTE Followers)
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GOALS AND OBJECTIVES

1.INCREASE SPONSORSHIP PARTICIPATION:
« ENCOURAGE BUSINESSES, COMMUNITY LEADERS, AND
ORGANIZATIONS TO COMMIT TO THE $5,000 PAWTNERSHIP

"ADOPT A SCHOOL" PROGRAM.
2. PROMOTE TIER GIVING OPPORTUNITIES

« Banner with Logo at all CCSF events during school year.
Logo displayed in program and screens at annual luncheon.

$ 2 5 ﬂﬂ « 4 t.ic-I:EI:-s. t-:- -.1-nnu.al ':I:[EE-F luncheon.

K = 1 L4 - .
Packa ge Inc ludes Logo on foundation website.
* Personalized thank-you package.
# Soclal medis recognition throughout sohool year (1. 7Tk Fodloswers)

Banner with logo at all CCSF ewents during, school year.
Logo on foundation wehsite
2 tickoets to anmual CCSF luncheon
« Personalized thank-you package.
* Bocial media recognition throughout school year. (1L 7k Followers)

3. FUNDRAISING GROWTH:
« MAXIMIZE REVENUE FROM THE ANNUAL DISTINGUISHED

ALUMNI LUNCHEON AND THE NEW DANCING WITH THE

CULLMAN STARS EVENT.
« DRIVE TICKET SALES, SPONSORSHIPS, AND DONATIONS FOR

BOTH EVENTS.
4. INCREASE COMMUNITY ENGAGEMENT:
« STRENGTHEN THE RELATIONSHIP BETWEEN CULLMAN CITY

SCHOOLS FOUNDATION AND THE LOCAL COMMUNITY.
« RAISE AWARENESS OF THE FOUNDATION'S MISSION AND THE
IMPACT OF ITS PROGRAMS ON STUDENTS, TEACHERS, AND

THE FUTURE WORKFORCE.
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FUNDRAISING EVENTS

ANNUAL DISTUINGUISHED ALUMNI AND SERVICE AWARDS

EVENT OVERVIEW:
1.THIS PRESTIGIOUS LUNCHEON HONORS THE ACHIEVEMENTS OF DISTINGUISHED
ALUMNI FROM CULLMAN CITY SCHOOLS. THE EVENT SERVES AS A KEY FUNDRAISING
OPPORTUNITY WHILE ALSO PROVIDING AN OPPORTUNITY TO CONNECT WITH
FORMER STUDENTS, COMMUNITY LEADERS, AND LOCAL BUSINESSES.

« DATE: FRIDAY APRIL 25, 2025
« OBJECTIVES:
« CELEBRATE OUTSTANDING ALUMNI WHO HAVE CONTRIBUTED TO THEIR
COMMUNITIES AND PROFESSIONS.
RAISE FUNDS THROUGH TICKET SALES, TABLE SPONSORSHIPS, SILENT AUCTIONS,
AND DIRECT DONATIONS.
« INCREASE AWARENESS OF THE FOUNDATION'S IMPACT AND INITIATIVES.
REVENUE STREAMS:
o TICKET SALES: ATTENDEES PURCHASE TICKETS FOR LUNCH AND NETWORKING.
o TABLE SPONSORSHIPS: BUSINESSES AND ORGANIZATIONS CAN SPONSOR A TABLE
FOR THE EVENT.
o SILENT AUCTION: FEATURE ITEMS DONATED BY LOCAL BUSINESSES, AND ALUMNI,
WITH PROCEEDS GOING TO THE FOUNDATION.

DANCING WITH THE CULLMAN STARS

EVENT OVERVIEW:

A NEW AND EXCITING COMMUNITY EVENT WHERE LOCAL CELEBRITIES, BUSINESS
LEADERS, AND COMMUNITY FIGURES "COMPETE" IN A DANCE-OFF. WE WOULD ALSO
FEATURE THE CULLMAN HIGH SCHOOL DANCE TEAM.THE EVENT WILL BE A FUN, HIGH-
ENERGY EVENING WITH ENTERTAINMENT, DANCING, FOOD, AND A LIVE AUDIENCE
VOTE. PROCEEDS WILL SUPPORT CULLMAN CITY SCHOOLS FOUNDATION'S PROGRAMS.

DATE: OCTOBER 2025

OBJECTIVES:
« CREATE A UNIQUE, HIGH-PROFILE EVENT THAT ATTRACTS A BROAD AUDIENCE.
« RAISE SIGNIFICANT FUNDS THROUGH TICKET SALES, VOTING, SPONSORSHIPS, AND
DONATIONS.
« ENGAGE THE COMMUNITY IN A FUN, ENTERTAINING WAY WHILE RAISING
AWARENESS OF THE FOUNDATION'S MISSION.
REVENUE STREAMS:
o TICKET SALES: GENERAL ADMISSION AND VIP TICKETS AVAILABLE FOR PURCHASE.-
SPONSORSHIPS: LOCAL BUSINESSES CAN SPONSOR DANCERS, OR THE EVENT
ITSELF.
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FUNDRAISING EVENTS

DUNK FOR A CAUSE FUNDRAISER - 2ND FRIDAYS
EVENT OVERVIEW:
1.THIS EVENT BROUGHT IN OVER $1500 FOR THE FOUNDATION LAST YEAR WITH

MINIMAL COST. CCSF WILL SET UP A DUNKING BOOTH AND ASK TEACHERS, AND
COMMUNITY MEMBERS TO COME AND SIT IN THE BOOTH. WITH A SPONSOR FOR
THIS EVENT, WE HAVE MAXIMUM FUNDRAISING POTENTIAL. DUNK FOR A CAUSE
WILL SERVE AS AN IMPORTANT ASPECT OF COMMUNITY OUTREACH AND
FUNDRAISING.

DATES: JUNE 13, 2025; JULY 11, 2025; AUGUST 8, 2025.

OBJECTIVES:
« RAISE FUNDS THROUGH TICKET SALES,
« INCREASE AWARENESS OF THE FOUNDATION'S IMPACT AND INITIATIVES.
REVENUE STREAMS:
o TICKET SALES: COMMUNITY MEMBERS PURCHASE TICKETS TO DUNK THEIR
FAVORITE TEACHER/COMMUNITY MEMBER

SPIRIT NIGHTS FOR CCSF

EVENT OVERVIEW:

THESE EVENTS HAVE BEEN A GREAT HELP IN 2024 GIVING US $300 - $500 PER EVENT.
SPIRIT NIGHTS WILL TAKE PLACE AT VARIOUS RESTAURANTS IN THE CULLMAN AREA.

DATE: EVERY OTHER MONTH IN 2025

OBJECTIVES:
« RAISE AWARENESS ABOUT CCSF AND ITS MISSION.

REVENUE STREAMS:
« PERCENTAGE OF MEALS SOLD WILL GO TO THE CULLMAN CITY SCHOOLS
FOUNDATION

TEACHER GIVING CAMPAIGN

OVERVIEW
« THIS CAMPAIGN IN ALL 5 CULLMAN CITY SCHOOLS WILL ENCOURAGE TEACHERS
GIVING TO THE CULLMAN CITY SCHOOLS FOUNDATION THROUGH AUTOMATIC
WITHDRAWL OF FUNDS FROM THEIR PAYCHECK.

OBJECTIVE
« TO REACH AN 85% TEACHER GIVE RATE BY YEAR 2027. EVEN $1 PER PAYCHECK
COULD HELP THE FOUNDATIONS MONTHLY INCOME.

REVENUE STREAMS
« TEACHERS GIVING THROUGH THEIR MONTHLY PAYCHECK.
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MARKETING PLAN

1.DIGITAL MARKETING

- DEDICATED EVENT PAGES FOR THE DISTINGUISHED
ALUMNI LUNCHEON AND DANCING WITH THE CULLMAN
STARS, FEATURING DETAILS ABOUT THE EVENT, HOW TO
PARTICIPATE, SPONSOR, AND PURCHASE TICKETS.

- DONOR RECOGNITION SECTIONS, SHOWCASING MAJOR
SPONSORS AND SUPPORTERS.

2. SOCIAL MEDIA CAMPAIGNS:

- USE FACEBOOK, INSTAGRAM, AND X PLATFORMS TO
CREATE AWARENESS AND SHARE CONTENT LEADING UP
TO BOTH EVENTS. HIGHLIGHT PAST ALUMNI AWARDEES,
INTRODUCE DANCERS, AND SHARE SPONSOR AND TICKET
INFORMATION.

- RUN TARGETED ADS TO ATTRACT NEW ATTENDEES AND
SPONSORS FOR BOTH EVENTS.

- POST TEASERS AND BEHIND-THE-SCENES VIDEOS
LEADING UP TO THE EVENTS TO KEEP FOLLOWERS
ENGAGED.

- FEATURE SPONSORS IN ALL SOCIAL MEDIA FOR
FUNDRAISING EVENTS.

3. EMAIL MARKETING:
- EMAIL INVITATIONS TO PAST EVENT ATTENDEES,
SPONSORS, ALUMNI, AND LOCAL BUSINESSES.
- POST-EVENT THANK YOU EMAILS AND FOLLOW-UPS, -
ENCOURAGING CONTINUED SUPPORT.
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LOCAL OUTREACH AND
COMMUNITY ENGAGEMENT

OBJECTIVE: TO DEEPEN THE CULLMAN CITY SCHOOLS FOUNDATION'S
PRESENCE AND IMPACT IN THE LOCAL COMMUNITY BY FOSTERING
STRONGER PARTNERSHIPS WITH OTHER NONPROFIT ORGANIZATIONS,
LOCAL BUSINESSES, AND TEACHERS. THE GOAL IS TO CREATE A
COLLABORATIVE ENVIRONMENT THAT BENEFITS STUDENTS, ENHANCES
EDUCATIONAL OPPORTUNITIES, AND STRENGTHENS COMMUNITY
SUPPORT FOR CULLMAN CITY SCHOOLS.

+ LAUNCH "BUSINESS PARTNER OF THE MONTH" PROGRAM AFTER
SPONSORSHIPS ARE SOLD.

+ ORGANIZE A STUDENT VOLUNTEER DAY FOR CULLMAN CITY SCHOOLS

« OUTREACH TO LOCAL BUSINESSES FOR DISTINGUISHED ALUMNI
LUNCHEON , AND GRANT CYCLE.

« POSSIBLE GRANT BIDDING IN 2025 FOR LOCAL BUSINESSES TO SPONSOR
SPECIFIC GRANTS THAT ALIGN WITH THEIR MISSION.

« ENGAGE WITH NONPROFIT PARTNERS FOR SUMMER VOLUNTEER
OPPORTUNITIES FOR STUDENTS.

« PROMOTE BACK-TO-SCHOOL SUPPLY DRIVES WITH LOCAL BUSINESSES
AND NONPROFITS.

« PARTICIPATE IN STUDENT CAREER FAIRS WITH LOCAL BUSINESSES AND

NONPROFITS.




CONCLUSION

CCESS THIROUCH

CHARACTEIR CIHTIZENSHIP . AND SCHOLAIRSHIP

THE 2025 CULLMAN CITY SCHOOLS FOUNDATION STRATEGIC PLAN SETS A
ROADMAP FOR THE NEXT PHASE OF GROWTH AND IMPACT, AIMING TO
STRENGTHEN OUR COMMITMENT TO ENHANCING EDUCATIONAL
OPPORTUNITIES FOR STUDENTS AND EDUCATORS WITHIN THE CULLMAN CITY
SCHOOL SYSTEM. THIS PLAN OUTLINES A COMPREHENSIVE APPROACH,
FOCUSED ON COMMUNITY ENGAGEMENT, SUSTAINABLE FUNDING, AND
PARTNERSHIPS WITH LOCAL BUSINESSES, NONPROFITS, AND
ORGANIZATIONS. BY HAVING A SHARED SENSE OF RESPONSIBILITY FOR THE
SUCCESS OF OUR STUDENTS, WE CAN DRIVE MEANINGFUL CHANGE AND
ENSURE THAT EVERY CHILD, AND TEACHER IN CULLMAN CITY SCHOOLS HAS
ACCESS TO THE RESOURCES, OPPORTUNITIES, AND SUPPORT THEY NEED TO
THRIVE. TOGETHER, WE HAVE THE OPPORTUNITY TO MAKE A LASTING IMPACT.
AN IMPACT THAT WILL EMPOWER FUTURE GENERATIONS TO SUCCEED BOTH
ACADEMICALLY AND PERSONALLY. BY ENGAGING WITH THE COMMUNITY AND
UTILIZING OUR COLLECTIVE RESOURCES, WE WILL FULFILL OUR MISSION OF
CREATING A COMMUNITY WHERE EDUCATION IS NOT JUST A PRIORITY, BUT A
SHARED VALUE THAT UPLIFTS EVERY STUDENT AND ENRICHES OUR ENTIRE
COMMUNITY THROUGH CHARACTER, CITIZENSHIP, AND SCHOLARSHIP.

TERSCHOALS
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