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Cullman City Head Start has been serving the families
of Cullman City for over 50 years, it began in 1965 at St.
John’s Church. The Program was previously housed at
West Elementary School before finding a home at
Cullman City Primary School for the past twenty-five
years. Cullman City Head Start is governed by the
Cullman City School Board.

2019-2020 PROGRAM FACTS
Average monthly attendance (August- May) 88.95%
107 Families served
113 Children served
69 Children below federal poverty guidelines
20 Children between 100-130% of the poverty
guidelines
7 children above the poverty guidelines
2 Foster children
7 Homeless children
9 Received public assistance
99% Received Vision Screenings
99% Received Hearing Screenings
92% Received Medical Exams
97% Received Dental Exams

Dr. Susan Patterson,

Cullman City School’s Superintendent serves as the
Executive Director.

The program serves eligible

students and their families who reside in the city limits
of Cullman.
The program operates 180 days a year
from 7:45 a.m.- 2:30 p.m., Monday-Friday.

Contact
Information
900 Hoehn Drive NE
Cullman, Al 35055
Telephone: 256-775-0234
Fax: 256-775-0238
http://ccps.cullmancats.net

PARENT INVOLVEMENT

Parents are encouraged to be actively involved in
the Head Start Program beginning with the
application process.
Parents attend Parent
Committee meetings, Policy Council, Health
Services Advisory Council, School Readiness
meetings,
Parent,
Family
and
Community
Engagement meetings and activities and numerous
parent trainings. There are many opportunities for
families to be actively involved in the program.
Some examples are helping or leading activities in
the classroom, and planning activities with the
teachers and staff, including multi-cultural projects.
Parents also help the program by sharing
information and ideas, working on projects at home
with their child (PACT), assisting the teacher by
doing volunteer work at home, encouraging other
parents to volunteer, assisting with recruitment and
reinforcing learning at home.
In addition to program meetings, Cullman City Head
Start held events such as Fall Festival, Community
Helpers Day, pumpkin carving contests and
Christmas parties for the students. Pigtails and
Pigskins and a Back to School Kickoff, hosted by the
CCHS staff during the Fall, which was filled with fun
activities for the students and their families. All
CCHS families are invited to join in these fun-filled
program activities. This also provides the CCHS staff
with opportunities to become more engaged with
the families.

2020
PANDEMIC CLOSURE
On March 13, 2020, Governor Kay Ivey issued an
order closing public schools for two weeks due to
Covid-19. Later, this order was extended for the
remainder of the school year. Our system went to
work immediately designing a remote learning plan
for our students and families. We provided breakfast
and lunches to families throughout the shut down
and the food service continued to run throughout the
summer months. Head Start Teachers reached out to
families via phone, social media and email to insure
they were safe and students had materials necessary
to continue learning. CCHS provided online learning
activities for our students. Materials were hand
delivered to homes to ensure that if there was a lack
of internet, students were still having the capability of
learning from home. Videos from teachers and staff
helped make a connection even though students
were not in the building. The staff of Head Start made
every effort to connect with families and bridge the
gap that the shutdown created. They are to be
commended for their efforts. On April 1st, 2020, in
response to the Governor’s call to close all schools
for the remainder of the year, Cullman City Head
Start and Cullman City Primary School held a parade
for the students, to see their teachers and say goodbye while social distancing. The teachers lined up on
the street in front of the school and the students
drove past, honking, holding up signs and waving to
their teachers. While this was not the way anyone
planned to end the year, it allowed the teachers and

FISCAL BUDGET

students to say good-bye.

CCHS used the CLASS (Classroom Assessment Scoring System)
tool that focuses on the effectiveness of classroom interactions
among teachers and children.

CCHS SCHOOL READINESS GOALS
Each spring the CCHS School Readiness Committee meets to establish the goals for the upcoming school year based on
needs identified in the spring. The committee creates goals in each of the learning domains to be measured. The
committee sets the expectations for the goals and then the goals are assessed three times a year and progress is
reported.
2019-2020 School Readiness Goals
Our CCHS goal is to have 85% of the students will achieve the widely held expectations for the following goals using TS
GOLD assessment system to measure progress.
Social & Emotional Domain: Children will develop relationships and build positive connections with adults and peers.
Spring data : 98% of CCHS' students achieved the WHE.
Approaches to Learning Domain: the children will recognize and regulate emotions, attentions, impulses and behavior
while following classroom rules and routines. Spring data: 98% of CCHS' students achieved the WHE.
Language and Literacy Domain: The children will develop emerging phonological awareness, to include, identifying
letter-sound relationships. Spring data: 97% of CCHS' students achieved the WHE.
Cognition and General Knowledge Domain: the children will begin to count, write numbers and identify numbers in
print. Spring data: 98% of CCHS' students achieved the WHE.
Perceptual, Motor and Physical Development: The children will develop fine motor
skills in order to be able to perform more complex tasks such as drawing fine details,
holding scissors and writing utensils. Spring data: 100% of CCHS' students achieved
the WHE.
Dual Language Learners Domain: Children who are dual language learners will
demonstrate competency in their home language while acquiring beginning
proficiency in English. Spring data: 100% of CCHS' students achieved the WHE.

OSR INFORMATION
Cullman City Schools was awarded an Office of School Readiness (OSR) grant in the amount of $135,000 for the
academic school year. These funds will be braided with the Head Start funds to have 3 OSR classrooms for 4 year
old students and two classes for 3 year old students. Total funded enrollment for CCHS is 94 Students.

CULLMAN CITY HEAD START
KINDERGARTEN TRANSITIONS
The transition from preschool to kindergarten is a time that presents changing demands and expectations for
children and their families. Building and implementing a seamless kindergarten transition can make a significant
difference for children’s early education experience.
Stability and consistency between settings is one crucial component for early childhood success. This is one of the
areas where transition experiences can really make a difference—by helping to bridge disconnects between pre-k
and kindergarten, successful transitions can help promote consistency between settings. Teachers’ emotional
support and consistency, helps predict children’s social and academic skills.
Kindergarten transition is a process, not a program. The connections serve as a bridge for children and families. It
helps to foster children’s familiarity with the classroom setting and those people within it. This increases a children’s
comfort levels, helps to decrease anxiety and builds teacher- child relationships. Cullman City Head Start aligns
preschool and kindergarten experiences that allow our students to build on what they have learned in preschool
and be prepared for what they will learn in kindergarten.
At Cullman City Head Start, the transition process begins before the Head Start year ends. In the Spring, Head Start
students visit the kindergarten classrooms to become familiar with the routine they will soon follow. Parents are
invited to participate in a parent orientation regarding expectations and experiences, presented by the kindergarten
teachers. Cullman City Head Start is located in the Primary School. Head Start students go to class, eat lunch and
use the same playground as the kindergarten and first grade students. This provides a seamless transition into
kindergarten. The Head Start Director is also the CCPS Principal and the Head Start staff and the CCPS staff
collaborate to ensure our Head Start students are successful as they begin their journey into kindergarten. The
School Readiness Committee develops school readiness goals and transition strategies to ensure Head Start
children are successful in kindergarten.
CCHS uses TS GOLD to assess students' progress in six different
domains. The bar graph compares CCHS scores against the National top
and bottom widely held expectations. (WHE)

